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Operations 

 

Learning Intentions: 

We are learning the role of the operations department. 

We are learning the elements in the operations function. 

 

Success Criteria: 

I can define what we mean by operations.  

I can describe the tasks carried out by the operations department. 

 

Instructions: 

Read the below and then do the task set out at the end. 

 

What is Operations? 

The Operations department takes raw materials (inputs) and puts them a variety 

of procedures (processes) to turn them into the finished product/service 

(outputs). 

 

This process can be known as the Operating System or Production Cycle 



Remember – the production process Adds Value and Creates Wealth.  See 

example of the production cycle of a house with the values included showing 

the wealth creation. 

 

 

Stock Management 

The term stock refers to raw materials, goods currently being manufactured 

(work-in-progress) and finished goods.  This stock needs to be managed so their 

is sufficient quantities available at all times.  

 

 

 

 

 



How do businesses choose where to buy their raw materials from? 

Businesses will choose a supplier based on their purchasing mix, which takes 

into consideration the following factors: 

 

• The quantity, quality and variety of materials required. 

• The amount of time it will take for all the materials to be delivered. 

• How much storage space is available to store the materials? 

• Where is the supplier located? 

• Is the supplier reliable? 

• Is the price of raw materials suitable? 

• are discounts given? 

• are credit terms available? 

• are there additional charges for delivery or insurance? 

Task 

Choose a product and produce your own production cycle for that product, it 

can be a simple as a cup of tea or a sandwich, or more technical such as a car or 

an iPad.  There is no need to add actual values to your product cycle which are 

shown in the example. 

 

 

 



 

 

 

 

 

 


