
Institutions in Dark Knight 



Learning Intention 

•To develop our 
understanding of the 

institutional factors that 
impacted the Dark Knight 



Success Criteria 

You will know you have been 
successful when: 

•You could answer an institutions 
question in the exam 



Starter Task 

Recap: 

Write down 3 potential internal 
institutions and 3 potential external ones 



Institutions 

•These are the factors which affect the 
making of the film. Some are internal 
and some are external. 

•Internal are the things that the film 
maker can control and external are the 
ones that they cannot control. 



Things they can control 

•Budget 
•Cameras 
•Where to film (sometimes) 
•Who to hire (sometimes) 



Things they cannot control 

•Actors/ actresses 
•Weather 
•Age rating the film gets 
•Availability of set locations 



Use of Cameras 

• This is an internal institution 

Nolan was ground breaking in his use of IMAX cameras.

Imax cameras are expensive cameras which make the footage 
much, much clearer and make detailed. At the time of making 
the movie, IMAX cameras were not used to make whole 
feature films and were expensive and heavy to carry. 



IMAX cameras 

•Are expensive 
•Are heavy 
•Had not been used to make whole 
films before 
•Before DK had mainly been used on 
things nature documentaries, not of 
shots of guns 



Scenes filmed on IMAX 

•The opening bank scene –
this was released early as 
part of a teaser clip 
•The 3 climatic closing scenes 



• “The filmmakers received permission to shoot a number of 
action sequences in Imax; these would include the opening 
sequence, which depicts a huge bank heist, and the climactic 
closing scenes. By the time production started, four major 
action sequences were planned for Imax, but Chris and I knew 
that if we had the money and the cameras, and if it made 
sense, we would add other scenes,” says Pfister (Wally Pfister, 
Nolan’s regular DoP at the time). “For instance, we quickly 
decided to shoot all the aerial work in Imax because of what 
we’d gain in resolution.” In the end, 15-20 percent of the 
movie—roughly 30 minutes of screen time—was originated in 
Imax.”



Impact of IMAX 

• IMAX cameras create a much larger and sharper image, with a much 
better resolution than other film cameras. Nolan shot 5 key action 
sequences. 

• The effect is that the 5 key action sequences are breath-taking to 
watch and, in particular, the lorry flipping moment of the car chase 
is very impressive in such high definition and with such a large 
frame. Therefore, the action genre convention of high action 
sequences was influenced positively by the institutional factor of 
using the IMAX cameras, and these sequences put Nolan on the map 
for coming up with the idea to use IMAX technology in blockbuster 
which is now common. 



Problems with IMAX 

•Nowadays, studios producing films are looking for 
ways to cut their budgets and create cheaper cinema. 

• The use of IMAX cameras is very very expensive  

•But the biggest problem, simply put, is expense; its 
use on “The Dark Knight” Rises quadrupled the 
budget of that department, and such expense 
continues to limit Imax to “select” sequences. 

• Film needed a large budget to produce Nolan’s vision 



Issues with IMAX 

•Nolan shot 5 key action sequences using these 
cameras, and came up against many issues – the 
cameras were very heavy and couldn’t easily be 
used on dollies or Steadicam harnesses, breaking 
many of these through trial and error. However, 
he overcame these issues by building reinforced 
dollies and modifying the harnesses so the 
cameramen could shoot the action sequences 
with these cameras. 



Other institutional impacts 

•Actor – Heath Ledger initially said 
that he wanted nothing to do with 
the film. Yet his portray as the Joker 
has often been seen as the reason 
for the success of the movie. 



Heath Ledger 

• Heath Ledger met with Christopher Nolan about the part of Batman and Bruce 
Wayne.

• Before you get too excited, Nolan said, as is routine, he met with 
many young actors for the part. And while Ledger took the meeting, 
he immediately said he wasn’t interested. “He was quite gracious 
about it, but he said, ‘I would never take a part in a superhero film.’ ” 
Nolan said. The filmmaker said he thinks Ledger changed his mind 
eventually because, “I explained to him what I wanted to do with 
‘Batman Begins‘ and I think maybe he felt I achieved it.”



For example 

•It was Heath Ledger’s creative license 
that saw the Joker start smacking his lips 
together, waving while he was in jail and 
holding the knife to Rachel’s throat were 
his idea. This adds to the representation 
of The Joker as crazy and unbalanced. 





• This key scene was filmed early on, so all involved had plenty of time to 
work on the nuances. Apart from the fight choreography, when an 
enraged Batman wails on Joker with his fists (and a nasty headbutt), 
the rest was largely unrehearsed. Heath Ledger had a lot of freedom 
with his interpretation of the role. Nolan said:

• “Our Joker—Heath’s interpretation of The Joker—has always been the 
absolute extreme of anarchy and chaos, effectively. He’s pure evil 
through pure anarchy. And what makes him terrifying is to not 
humanize him in narrative terms. Heath found all kinds of fantastic 
ways to humanize him in terms of simply being real and being a real 
person, but in narrative terms we didn’t want to humanize him, we 
didn’t want to show his origins, show what made him do the things 
he’s doing because then he becomes less threatening.”



Internal Institutions – costuming 

•Costume designer Lindy Hemming had 
made improvements to the Batsuit, basing it 
on real-life body armour over a layer of 
mesh, with a more flexible neck piece.  

•The impact of this is a more developed, 
C21st Batman outfit which helps to 
reinforce his heroism. 





Internal Institutions – where to film 

• The scene was filmed in the Farmiloe building in London’s 
Smithfield, originally a Victorian sheet lead and glass 
manufacturer. Now it is used by many filmmakers, because of its 
varied interiors. Nolan described the look of production 
designer Nathan Cowley’s room as akin to “an abattoir”—grimy 
tiles, dirty safety glass and hard, grungy lighting and sharp 
surfaces, suitable for the ugly encounter to follow. Wally Pfister
greatly overexposed the lighting. As well as showing the 
intimidating detail of the Batsuit, seemingly sucking light from 
the room into Batman’s dark fury, it also shows up in sickly 
detail, the decayed, cracked macabre make-up of the Joker’s 
“mask.”



Internal 

•Christopher Nolan’s decision to oversee all 
aspects of the movie and needing to be 
present at every single shot.  He argues that 
he wants to control/  make judgements 
about all scenes, even if it is just a close up 
of someone’s hand or face. He argues there 
is significance in those moments. 



Katie Holmes did not return to play Rachel 



Batman Begins 

• In Batman begins, Rachel Dawes is played by Katie 
Holmes. However, she decided not to return to play 
Rachel in DK. 

•We still do not know fully why Katie made the 
decision to not return, all Nolan said at the time is 
that she ‘wasn’t available’ which he was not happy 
with. 

• The impact of this was that Nolan had to find 
someone else to take on the role of Rachel. 



Critical response to Maggie 

•Maggie was nominated for the 
Critics Choice Award for best 
actress for her role as Rachel 
suggesting a positive critical 
response to her performance as 
Maggie.  



Task 

•Complete the institutions 
worksheet 

•You should acknowledge what the 
institution is/ was, how it was 
overcome and what impact this had 
on the end product 


