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UNDERSTANDING BUSINESS 

Name the 4 sectors of industry Primary – exploiting/extracting 
natural resources 
Secondary – manufacture and 
construction 
Tertiary – service 
Quarternary – ICT ,Consultancy, 
R and D 

Name 6 types of businesses in 
the private sector 

Sole traders 
Partnership 
Private limited companies Ltds 
Public Limited companies  
Multinationals 
Franchises 

Advantages of operating as a 
private limited company 

Shareholders have limited 
liability 
More finance can be raised from 
shareholders 
Shareholders/ directors bring 
expertise to a business 
Control cannot be lost to 
outsiders 
Set up costs and legal processes 
are now quite straightforward 

Disadvantages of operating as a 
private limited company 

Profits shared amongst 
shareholders 
More complicated to set up as it 
requires a legal process 
Finance cannot be raised by 
selling on the stock market 
Company must adhere to 
companies act 
Final accounts must be 
provided to companies house 

  



QUESTION SOLUTION        SOLUTION 

These are short answers and are not detailed enough for the exam.  Remember 

you would have to outline/explain/justify/describe etc in your answers. 

 

Advantages of operating as a 
private limited company 

Possible to raise money by 
selling shares on the stock 
exchange 
Considered less risky be lenders 
Limited liability 
Specialists employed to run the 
company 
Share can be given to 
employees as motivation 
Market domination 

Disadvantages of operating as a 
private limited company 

Firm can be taken over if a rival 
firm can buy enough shares 
Company must adhere to 
companies act 
No control over who ca but 
shares 
Have to share profits, dividends 
are expected 
Not all decisions are made by 
owners 
Set up cost can be high 

Who controls, finances and 
owns  a Private limited 
company 

Owned by minimum of 2 
shareholders 
Managed by a board of 
directors ( 1 director 1 co 
secretary) 
Financed by shares, retained 
profits, loans and govt grants 

Who controls, finances and 
owns  a Public limited company 

Owned by shareholders, 
 controlled by appointed board 
of directors, 
financed by selling shares, 
retained profits, govt funding, 
debentures, bank loans. 
Min share capital is £50k 
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Why do plcs become 
multinationals 

Reduce production costs 
Reduce transport costs 
Penetrate markets protected by 
import controls 
Advantage of host govt financial 
assistance 
Escape home govts regulations 
Higher after tax profits 

Advantages of multinationals Employment in host countries 
Economies of scales can be 
reached => reduced prices 
Can introduce new 
management styles in host 
countries 
 

Disadvantages of multinationals Jobs in host countries may be 
low skilled 
Profits normally transferred to 
country of origin 
Relationship with host 
government 

What is a franchise? A franchise is a business run by 
one firm ( franchisee) under the 
name of another ( franchiser). 
The franchiser gives the 
franchisee a license  to sell 
goods or services using the 
franchisers brand name in 
return for some of the profits 

Advantages to franchiser Increase market share 
Takes a percentage of profits 
Risks shared between 
franchiser and franchisee 
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Disadvantages to franchiser Reputation dependant on 
franchisee 
Less profits than if franchiser 
went on own 
Resources ( time and money ) 
to support franchisee 

Advantages to franchisee Uses established name which 
reduces risk 
Risks shared between 
franchisee and franchiser 
Receives training, supports and 
advice 
Make use of national 
advertising of franchiser  

Disadvantages to franchisee Expensive to buy 
Little control of product, prices 
store layout etc 
Royalty/ percentage paid to 
franchiser 
End of franchise agreement – 
may not be renewed or terms 
changed. 

Name 3 areas of the public 
sector 

Central Govt ( Westminster/ 
Holyrood) 
Local Govt 
Public corporations ( BBC 

What kind of services are 
central govt responsible for 

Health, defence, Education 

What kind of services are local 
govt responsible for 

Schools, housing, leisure 
facilities, waste collection 
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Advantages of public sector Provides to all customers 
Little competition 
Services that could be 
unprofitable  
Employment 
Goods and services for people 
who cannot afford them 

Disadvantages of Public sector  Bureaucratic 
No profit motive 
 Limited innovation 
Change in govt => change in 
priorities 
 

Who controls, owns and 
finances the public sector  

Owned  and controlled by govt. 
May have a board to help run. 
Financed by taxes. 
. 

What kind of businesses 
comprise the 3rd sector? Who 
owns, controls and finances 
them 

Voluntary organisations ie 
scouts 
Run by volunteers, managed by 
committee of elected 
volunteers. Financed by grants, 
and fees 
Charities, controlled by board of 
trustees. Financed by 
donations, grants , shops. 
Objectives to help a cause raise 
money and raise awareness 
 Social enterprises: financed by 
grants, loans, retained profits, 
equity finance.  

Advantages of 3rd Sector Opportunity for employment 
Positive change for causes 
Raise awareness of causes 
Opportunities for communities 
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Disadvantages of 3rd sector Compete in commercial 
markets 
Depend on unpaid workers 
Depend on generosity of 
community 
Workers usually earn less than 
in private sector. 

Name private sector objectives Profit 
Sales maximisation 
Market growth 
High quality goods and services 
Social responsibility 
Survival 
Managerial objectives 
Satisficing 

Name Public sector objectives Provide a service 
Improve society 
Operate within budget 
Prioritise spending 
Serve public interest 
Open and transparent with 
electorate 
Satisficing 

Name 3rd sector Objectives Provide a service 
Help those in need 
Raise funds to support a cause 
Support local community 
Socially responsible 
Bring people together with 
similar interests 
Raise awareness 
Lobbying 
Satisficing 
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MARKETING 

Name 4 characteristics on 
market led companies 

Products developed on customer 
wants 
High levels of market research 
Exist in competitive markets 
Responsive marketing mix to PESTEC 

Name 4 characteristics on 
product led companies 

Products developed by business based 
on business belief 
Minimal market research. High 
product research 
New technologies. Little competition 
Fairly unresponsive to PESTEC 

Name 4 aspects of consumer 
behaviour 

Why  ( need/ want/ gift) 
What(Routine/impulse/major 
decision) 
How( cash/ credit card/store credit) 
Where( outlets/catalogues/e 
commerce) 

Name 6 types of Desk Research Web pages 
Trade magazines 
Govt publications 
Financial statements 
Sales figures 
Previous market research reports 

Name 3 advantages of desk 
research 

Timely and easy to get 
Cost effective ( cheap) 
Available_ 
 

Name  3 disadvantages of desk 
research 

Not objective gathered by someone 
else 
Not appropriate not gathered for exact 
purpose 
Not concise 
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Name 3 advantages of field 
research 

Complete designed for specific 
information 
Timely and up to date 
Appropriate 
Accurate and validated 

Name 4 types of sampling Random Sampling 
Quota sampling 
Stratified random sampling 
Cluster sampling 

Name 9 types of field research Telephone survey 
Postal survey 
Online survey 
Personal interview 
Hall tests 
Focus groups 
Consumer audit 
Test marketing 
EPOS 

Name 7 aspects of the 
marketing mix 

Product 
Place 
Price 
Promotion 
Process 
Physical evidence 
People 

Name the 6 stages of the 
product life cycle 

Development 
Introduction 
Growth 
Maturity 
Saturation 
Decline 
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Name 7 extension strategies Lowering price 
Changing selling place 
Change promotion 
New product variations/flavours 
Rebranding 
Redesign packaging 
Changing use 

What are the four squares of the 
Boston matrix and where do 
they sit on the grid (market 
share/growth) 

Stars(HH) 
Question marks(LH) 
Cash cows(HL) 
Dogs(LL) 

Name 9 advantages of a product 
portfolio 

Spread risk over different markets 
Meet needs of different market 
segments 
Newer products can replace those at 
end of cycle 
Increases brand awareness 
Easier to launch new products 
Cash cows fund riskier ventures 
Stars allow market leader 
QM give opportunity to grow 
Dogs can be divested 

Name 5 disadvantages of a 
product portfolio 

High costs of marketing 
High costs of product development 
Bad publicity can affect whole 
portfolio 
Resources assigned to new products 
may affect existing products 
Dogs can drain a business of profits. 

  



QUESTION SOLUTION        SOLUTION 

These are short answers and are not detailed enough for the exam.  Remember 

you would have to outline/explain/justify/describe etc in your answers. 

 

Name 10 pricing strategies and 
give examples 

Cost plus( cost + Mark up PC’s) 
Competitive( set similar to comp Fuel) 
Skimming  ( electronics) 
Penetration( set low and then increase 
new chocolate bar) 
Discrimination( based on factor like 
age (transport) 
Destroyer – low to kill comp 
Loss leaders set low to encourage 
customers to buy other products 
Premium permanently high ( designer 
bags) 
Low permanently lower than comp( 
Primark)  
Demand set with supply an demand 

Name 5 factors affecting pricing Target market 
Demand 
Business objectives 
External factors 
Cost of product 

Name 4 parts of distribution 
channel 

Manufacturer 
Wholesalers 
Retailer 
Customer 

Name 6 factors affecting the 
channel of distribution 

Finance available 
Image of product 
Shelf life 
Legal restrictions 
Stage of product cycle 
Technical qualities( may need demos) 

Name 5 types of direct selling E commerce 
Mail order 
Direct mail 
Personal selling 
On line/tv shopping channels 
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Name 5 types of retailer Hypermarkets and superstores 
Convenience super market( M & S 
simply food) 
Out of town retail parks 
On line retailers( amazon) 
Discount stores ( Poundland) 

Name 4 advantages of using 
wholesalers to manufacturers 

Packaging and displays dome by 
wholesaler saving time and cost 
Buy in bulk saving on small deliveries 
WS promote  to retailers 
WS carry risks of going out of date. 

 Name 4 disadvantages of using 
wholesalers to manufacturers 

Make less profit WS take a cut 
Manufacturer loses control of how 
product is marketed 
Manufacturer loses control of who 
product is sold to 

Name 4 advantages of using 
wholesalers to retailers 

Retailers save on storage by using 
smaller quantities 
Benefit from promotions offered by 
wholesaler 
Trial smaller orders of new stocks 

 Name 4 disadvantages of using 
wholesalers to retailers 

More expensive than going to 
manufacturer 
May miss out on exclusitivity deals 
from manufacturer 
Same products sold to competitors 

Name 2 advantages and 2 
disadvantages  of above the line 
promotion 

Adverts outsourced to agencies – high 
quality 
Adverts reach large audiences 
Businesses have no control over which 
consumers are targeted 
V Expensive 
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Name 8 types of advertising 
media 

TV 
Radio 
Newspapers 
Magazines 
Cinema 
Internet 
Billboards 
Digital screens 

Name 2 advantages and 2 
disadvantages  of  below the 
line promotion 

Business has more control over target 
customers 
BTL is more affordable 
Impact can be limited 
Customers can dislike because 
intrusive 

Name 4 into the pipeline 
promotions 

Trade credit 
Merchandising materials 
Sale or return 
Bulk buy discounts 

Name 5 out of the pipeline 
promotions 

Special offers (BOGOF) 
Free gifts 
Vouchers and coupons 
Loyalty schemes 
Interest free credit 

Name 5 advantages to using 
social media for BTL 

Target market contacted directly 
New info uploaded immediately 
Easy analysis of likes and follows 
Comments can be left 
Free to use 

Name 5 disadvantages to using 
social media for BTL 

Difficult to engage with new customers 
Requires time to be effective FTE 
Negative feedback can affect 
Negative feedback seen instantly not 
allowing reaction 
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Name 5 advantages to using 
apps media for BTL 

Target based on browsing history 
Share experience on sites 
Integrated services eg boarding pass 
Sales 24/7 
Information easily updates 
Integrate photos and games to add 
interest 

Name 5 disadvantages to using 
apps media for BTL 

Apps require signal/ coverage 
Limit of info due to screen size 
Short shelf life ie world cup 
Security 

Name 5 advantages for product 
endorsement 

Like celebrity like product 
Free advertising every time product is 
worn 
Good media coverage positive 
exposure 
Higher prices 
Brand loyalty 

Name 5 disadvantages for 
product endorsement 

Put off if celeb not liked 
Bad publicity tarnish product image 
Expensive 
Poor performance by celeb results in 
lower sales 

Name 4 advantages for product 
placement 

Awareness to large audiences 
Subliminal advertising( don’t realise 
watching promotion) 
Identified with characters 
Merchandise spin offs 

Name 4 disadvantages for 
product placement 

Exposure time short 
Expensive 
Association with disliked characters 
Negative storylines can effect product  
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Name 5 type of PR activities Press conferences 
Press releases 
Charity donations 
Sponsorship 
Company visits 

Name 4 factors that can affect 
method of promotion chosen 

Target market 
Finance available 
Marketing mix 
Ethical practises 

Name 4 methods how a 
business uses people in the 
marketing mix   

Train staff in customer service 
Update staff on product developments 
Ensure rigorous selection of staff 
Monitor staff using mystery shoppers 
or customer feedback. 

Name 6 methods how a 
business uses process in the 
marketing mix   

Ensure outlets are well staffed 
Empower customer facing staff to 
make decisions 
Assess process such as queues 
Introduce latest technology 
Offer FAQ or live chat services on 
website 
Simple customer returns etc 

Name 4 methods how a 
business uses physical evidence 
in the marketing mix   

Premises /modern and clean 
Settings convey ambience of product 
and service 
Promote positive feedback and 
testimonials 
Additional facilities, coffees etc 

  



QUESTION SOLUTION        SOLUTION 

These are short answers and are not detailed enough for the exam.  Remember 

you would have to outline/explain/justify/describe etc in your answers. 

 

Name  10 uses of technology in 
marketing 

Internet used for market research 
Internet to advertise products 
e- commerce to sell on line 
social media to interact with 
customers 
databases to keep customer info 
apps to engage with customers 
SMS to alert customers 
EPOS for market research 
Self checkouts to speed up process 
Digital screens to advertise. 
3D for cinema advertising 
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FINANCE 

Name 7  short term sources of 
finance 

Owners personal finance 
Retained profits 
Sale of assets 
Sell and lease back 
Bank overdraft 
Trade credit 
Debt factoring 

Name  9 long term sources of 
finance 

Share issue 
Debentures 
Grants 
Bank loan 
Leasing 
Hire purchase 
Mortgage 
Venture capital 
Business angels 

Name factors affecting sources 
of finance 

Short/long term 
Interest rates 
Payback term 
Size and type of organisation 
Previous credit history 

Name users of financial 
statements 

Owners 
Employees 
HMRC 
Trades unions 
Competitors 
Investors 
Lenders 
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Trading profit and loss Revenue:- money from sales 
Cost of sales: money spent on 
sales 
Gross profit: revenue – cost of 
sales 
Expenses: running costs 
Net profit: gross profit – 
expenses 

Balance Sheet Fixed assets: items owned for 
more than 1 year 
Current assets: items owned for 
less than 1 year. 
Current liabilities: items owed 
for less than 1 year 
Working capital: current assets- 
current liabilities 
Total net assets: fixed assets + 
working capital 
Financed by: how business has 
been financed 

Name solutions to cash flow 
problems 

Use jit 
Sell off excess stock 
Offer discount for cust to pay 
cash 
Charge interest on credit sales 
Switch suppliers to interest free 
credit 
Pay for fixed assets in 
instalments ie hp 
Reduce expenses 
Adapt marketing mix to 
increase sales 
Sell debts to factoring co. 
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Issues for cash flow Too much money in stock 
Too many credit sales 
Too long payment for credit 
sales 
Not enough credit purchases 
Spending on fixed assets 
Increasing expenses 
Too many drawings by owners 
Not enough sales revenues 
Too many unpaid debts 

Uses for a cash budget Predict positive cash flow 
Predict negative cash flow 
Allow and plan investment 
Action to prevent a deficit 
Compare actual to measure 
performance 

Uses of ratios Compare performance with 
previous years 
Compare performance with 
competitors 
Compare industry averages 
Highlight areas needing 
attention 
Highlight trends for decision 
making 

Limitations of ratios Historical not relevant to future 
No account of PESTEC 
No account of internal factors 
No account of product 
development 
Comparisons hard as no 
businesses are exactly the same 
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Profitability Ratios Gross profit %age : GP/revenue 
X 100 
 
Net profit %age: NP/revenue X 
100 
ROCE: profit/ capital X 100 

Liquidity ratios Current Ratio: current 
assets/current liabilities 
 
Acid test ratio: (current assets- 
closing stock)/ current 
liabilities 

Efficiency  Stock turnover=cost 
of sales/ av stock 

Name technology in finance Spreadsheets 
Presentation sw 
E mail 
On line banking 
On line payment 
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HUMAN RESOURCES 

Name 5 functions of HR Ensure business has personnel 
it needs 
Training staff 
Motivating staff 
Positive employee relations 
Comply with current employee 
legislation 

Name 5 reasons for workforce 
changes 

Meet increasing demand 
Development of new products 
Enter new markets 
Response to flexible working 
arrangements 
Opening new facilities 

Name 5 reasons that people 
move on 

Redundancy – falling sales 
Move to competitors/ 
employers 
Retirement 
Sick leave/ maternity leave/ 
New skills 

3 steps of workforce planning 1. Analyse forecast demand 
and number and skills 
required. 

2. Analyse profile of current 
workforce 

3. Closes gap by recruitment 
and selection of new 
staff/training existing 
staff/ motivating new staff 

Name methods of advertising 
jobs 

Internal: noticeboards/ 
business intranet/email/ co 
newsletters 
External: job centre/newspaper 
ads/ web sites like 
s1jobs/recruitment agencies. 
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5 advantages of internal 
recruitment 

Vacancy filled quickly 
Employee knows business 
saving on induction 
Employee is known and trusted 
by business 
Business saves money on 
advertising costs 
Employees more motivated as 
know there is chance of 
promotion 

4 disadvantages of internal 
recruitment 

Applicants drawn from limited 
pool 
Promoting an employee creates 
another vacancy 
Misses chance of fresh blood 
Resentment form other 
employees 

4 advantages of external 
recruitment 

Fresh new ideas 
Wider pool 
No further vacancies 
Avoids jealousy 

4 disadvantages of external 
recruitment 

Induction training required 
Longer recruitment and 
selection time 
Risk of not knowing candidate 
Existing staff may be 
demotivated 

 5 Steps for recruitment Identify vacancy 
Job analysis 
Job description 
Person spec 
Advertising 
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Name 6. Selection methods Application forms and cvs 
Interviews 
Testing 
Assessment centres 
References 
Trial/ probationary period 

Name 5 types of testing Attainment test( skills ie 
typing) 
Aptitude test 
Psychometric test 
IQ  test 
Medical test 

2 advantages and 2 
disadvantages of interviews 

 Find out how candidate reacts 
under pressure 
Indication of character and 
personality 
Some candidates struggle under 
pressure 
Candidates can be trained  to 
interview well but may not be 
best person 

Name 5 advantages of training Helps to improve skills of 
workforce 
Motivates staff 
Improves efficiency and quality 
Reduces accidents and H and S 
incidents 
Attracts high quality staff 

Disadvantages of training to a 
business 

Costly especially if outsiders 
used 
Lost production time 
May need  staff cover 
Staff may leave after being 
trained. 
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Advantages and disadvantages 
of induction training 

Staff become familiar with 
business quickly 
Important H and S covered 
Prevents staff from starting 
work immediately 
Existing staff are used to carry 
out training which affects their 
work.   

Advantages and disadvantages 
of Off the job training 

Staff can concentrate on 
training with no distractions A 
Other staff not hindered by 
training A 
 Qualifications can be obtained 
A 
Qualified trainers used A 
Very expensive D 
May not be job specific D 
Nothing is contributed during 
training D 
Over may be required D 

Advantages and disadvantages 
of on the job training 

Employee actually contributes 
while training A 
Some employees learn better by 
doing A 
Job Specific A 
Mistakes can be made D 
Production may be slower 
during training D 
Bad habits may be picked up D 

Name work based qualifications  NVQ or SVQ 
Apprenticeships 
Professional qualifications 
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Advantages and disadvantages 
of Virtual Learning 

Trainees can access material at 
home or while travelling A 
Trainees can interact with 
trainers via chat/ conferencing 
A 
Saves money in travel/facilities 
printing A 
Some trainees may prefer face 
to face D 
May be costly to set up D 
Staff need to be motivated to 
complete D 

5 levels of Maslows hierarchy of 
needs 

Physiological 
Safety 
Social/belonging 
Esteem 
Self actualisation 

Name  3 theories of Motivation Maslow hierarchy of needs 
Macgregor theory X and theory 
Y 
Hertzberg motivator- hygiene  

Describe Theory X employees Dislike work and avoid at all 
costs 
No ambition 
Avoid responsibility and 
empowerment 
Only work to get wages 

Describe Theory Y employees Employees satisfied with job 
Self motivated to hit personal 
goals 
Seek responsibility and happy 
to accept it. 
Work for recognition and status 
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Name Hygiene factors If not met will demotivate: 
Facilities 
Pay 
Security 
Supervision 

Name Motivator factors Status 
Recognition 
Responsibility 
Promotion 

Name basic motivation methods Fair pay 
Payment methods 
Incentives 
cars/healthcare/discounts 
Permanent contracts 
Good Working conditions 

Name advanced  motivation 
methods 

Staff appraisals 
Recognition 
Development opportunities 
Empowerment 
Participation 

Name 3 types of employee 
participation 

Worker director positions 
Works councils 
Quality circles 

Name 3 leadership styles Autocratic 
Democratic 
Laissez Faire 

Factors affecting Leadership 
style 

The task 
Time available 
Staff skills 
Staff motivation 
Leader’s personality 
Group size 
Culture 
Availability of finance 
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Name 6 advantages of 
appraisals 

Positive feedback motivates 
Targets gives goals to work to 
Training needs identified. 
Pay rises and bonuses can be 
awarded 
Promotion prospects identified 
Improved relationships 
between manager and 
employee 

Name 5 disadvantages of 
appraisals 

Negative feedback can 
demotivate 
Unrealistic targets can put 
employees under pressure 
To many development needs 
can stress employee 
Employees can resent appraisal 
system 
Time consuming 
Differences in pay can cause 
rifts between employees 
Managers can be accused of 
bias 

Types of appraisal Formal 
Informal 
Peer 
360o 

Changes in modern working 
practices 

More female employees 
Family commitments 
Increase in tertiary and 
quaternary employment not 
requiring 9-5 
More self employment 
More part time and temp 
employment 
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Name 3 different type of flexible 
working practises 

Flexitime 
Homeworking 
Third spaces 

Name role of trade unions Represent employees 
Legal support 
Advisory support 
Protects members 
Pay  and conditions 
negotiations 
Pressure groups to influence 
govts 

Role of ACAS Advisory on HR matters 
Conciliation to reach agreement 
Arbitration – final decision 

What is the CBI Business group representing 
employers can lobby govt 

Name 4 stages of disciplinary 
procedure 

Verbal warning 
Written warning 
Final written warning 
Dismissal 

What is the impact of positive 
employee relations 

Employees feel secure 
Disputes less likely to arise 
Workforce committed to 
business 
Easier to introduce changes 
Good reputation 

What is the impact of negative 
employee relations 

Poor performance due to low 
morale 
Increased staff turnover 
High absenteeism 
Less cooperation during change 
Increase in grievance and 
disciplinary 
Industrial action 
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Name 6 types of industrial 
action taken by employees 

Go slow 
Work to rule 
Sit in 
Overtime ban 
Strike 
Picketing 

Name 3 types of industrial 
action taken by employers 

Overtime withdrawal 
Lock out 
Closing facility 

Name  4 types of  employment 
legislation 

Equality act 2010 
National Minimum wage act 
1998 
Employment rights act 1996 
Health and Safety at work act 
1974 

Name 9 protected 
characteristics covered by 
equality act 

Age 
Disability 
Gender 
Race 
Marital status 
Pregnancy and maternity 
Religion of belief 
 Sexual orientation 
Gender reassignment 

Name 7 types of discrimination Harassment 
Victimisation 
Direct discrimination 
Indirect discrimination 
Associated 
discrimination(associated with 
another person) 
Discrimination by perception 
Harassment by 3rd party 
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Name impact of national 
minimum wage act  

Illegal to pay below min wage 
Employers must calculate work 
related costs and pay before 
paying min wage ( ie cant be 
part of) 
Any annual increase by govt 
must be met. 

Aspects of employment act 
1996 

Employee must have written 
contract of employment 
Contract includes pay, hours 
holiday etc 
Employees have  itemised 
payslip 
Maternity and paternity leave 
Flexible working 
Redundancy payment 

Aspects of Health and Safety at 
work act 1974 

Must ensure health and safety 
of all employees 
Provision and safety of 
machinery 
Provision of safety equipment 
Training on safety issues 
Safe storage of dangerous 
chemicals 
Health and safety policy 
Provision of safety officers and 
committees 
Risk assessment 

  



QUESTION SOLUTION        SOLUTION 

These are short answers and are not detailed enough for the exam.  Remember 

you would have to outline/explain/justify/describe etc in your answers. 

 

Use of technology in HRM Advertising  jobs on line 
Video conferencing for 
interviews 
Testing using pc’s 
Virtual learning platforms 
ICT for home working 
Emails company news and 
memos 
Automatic  salary payment 
Databases for employee records 

 

  



QUESTION SOLUTION        SOLUTION 

These are short answers and are not detailed enough for the exam.  Remember 

you would have to outline/explain/justify/describe etc in your answers. 

 

OPERATIONS 

Name consequences of 
overstocking 

Supplies out of date 
Supplies out of fashion 
Risk of theft 
Additional costs of security and 
insurance 
Money tied up, could be used 
elsewhere 

Name consequences of 
understocking 

Stops production 
May not meet customers orders 
May be unable to achieve 
unexpected orders 
Machine downtime, labour 
downtime 
Loss of bulk buying discounts 
for small orders 

Name features of inventory 
management system 

Max stock level 
Min stock level 
Reorder level 
Reorder quantity 
Lead time 

Advantages of computerised 
stock control 

Databases automatically 
updated 
Linked to tills through EPOS 
Automatic reordering 
Easier to manage slow moving 
stock 
Reduced labour time for stock 
counting and input 
Highlights demand patterns 

Disadvantages for 
computerised stock control 

Expensive 
Training time 
Relies on data accuracy 

  



QUESTION SOLUTION        SOLUTION 

These are short answers and are not detailed enough for the exam.  Remember 

you would have to outline/explain/justify/describe etc in your answers. 

 

Advantages of JIT Less wastage 
Better quality management 
Less space 
Reduced cycle times 
Money not tied into stock 
Less storage facilities and costs 

Disadvantages of JIT Late deliveries will stop 
production 
Good relationships required 
with suppliers 
Affected by road infrastructure 
No room for error in production 

Advantages of centralised 
warehousing 

Specialist staff 
Improved security 
Economies of scale 
Consistency of procedure 
Cheaper 

Disadvantages of centralised 
warehousing 

Increased distances of getting 
stock to required area 
Specialised equipment needed 
Usage levels may be unclear 
Larger areas may lead to stock 
deterioration  

Advantages of decentralised 
warehousing 

Inventory close at hand 
More responsive to local needs 
Less overstocking 
Usage reflects production  

Disadvantages of decentralised 
warehousing 

Additional  costs of duplicating 
security etc 
Inconsistency between sites 
Smaller stock levels may result 
in understocking 

  



QUESTION SOLUTION        SOLUTION 

These are short answers and are not detailed enough for the exam.  Remember 

you would have to outline/explain/justify/describe etc in your answers. 

 

Methods of distribution Road 
Rail 
Air 
Sea 
Utilities infrastructure 
Satellite 
Mobile networks 

Advantages of job production Higher prices may be charged 
Unique product 
Customer specifications 
Job can be altered to meet  
changing specs  
More skilled and motivated 
employees 
Stay ahead of competition by 
offering non standard products 

Disadvantages of job 
production 

Higher wages to skilled staff 
High costs may limit customers 
Long lead times 
Materials avoid bulk discounts 
Ex pensive equipment may have 
limited usage 

Advantages of batch production Batches adapted to customer 
requirements 
Batches can be seasonal 
Standardised machinery 
Less skilled workers 
Material can be bought in bulk 

Disadvantages of batch 
production 

Long changeovers 
Mistakes can affect an entire 
batch 
Employees boredom 
Small batches increase unit cost 

Advantages of flow production Mass production high sales 
Capital equipment increases 



QUESTION SOLUTION        SOLUTION 

These are short answers and are not detailed enough for the exam.  Remember 

you would have to outline/explain/justify/describe etc in your answers. 

 

consistency, quality 
Bulk buying discounts 

Disadvantages of flow 
production 

Products cannot be adapted 
Workers boredom 
Breakdowns – long down time 
 High Investment 

Advantages of automation Consistency 
Accuracy 
Can do dangerous tasks 
24/7 
quicker 
Less employees 

Disadvantages of automation Huge investment 
Breakdowns can lose hours of 
production 
May demotivate employees 
Machinery does what its 
programmed to do – no flex 

Advantages of mechanisation Standardisation can be 
Preprogrammed 
Machinery improves accuracy 
Labour can highlight issues 
Takes away heavy manual 
element of job  

Disadvantages of mechanisation Labour training 
Initial set up costs high 
Breakdowns are costly 
Machines need updating 

Definition of quality Physical appearance 
Durability and reliability 
After sales service 
Reputation 
Value for money 

  



QUESTION SOLUTION        SOLUTION 

These are short answers and are not detailed enough for the exam.  Remember 

you would have to outline/explain/justify/describe etc in your answers. 

 

Why is quality important Good reputation 
Legal requirement 
Competitiveness 
Higher prices 
Less returns# 
Less complaints 
Reduce waste/ reworks 

Name types of quality standards BSi and ISO 
BS5750 and ISO 9000 
CE mark 
Investors in people 
Kite mark 
Royal warrant 
Trade branding ie Eggs/ meat 

Ways of ensuring quality Quality control 
Quality assurance 
Quality management 
Quality Circles 
Benchmarking 
Mystery Shopper 

Aspects of TQM Quality policy 
Quality standards 
Team working 
 Training 
Continuous improvement 
Zero defects 

Ethical  Trading Fair trade 
Not using child labour 
Not using sweat shops 
Equality 
Health and safety 

  



QUESTION SOLUTION        SOLUTION 

These are short answers and are not detailed enough for the exam.  Remember 

you would have to outline/explain/justify/describe etc in your answers. 

 

Environmental issues Pollution( air/ water/noise) 
Recycling 
Waste reduction 
Packaging reduction 
Reducing energy 
Green house gases 
Sustainable development 
Limited resources 

Benefits of recycling Limits use of natural resources 
Save energy 
Reduction of greenhouse gases 
Reduces landfill 

Advantages and disadvantages 
of environmentally friendly 

Good Image 
Attracts customers 
Increase profits 
Attracts employees 
 
Costs 
Redesign of processes 
Training 

Technology in Operations CAD 
CAM 
EPOS 
Planning systems 
Stock control 

 


