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Standards and Quality Report 
 
1. The school in context 
 
We place learning at the centre of all we do, believing that everyone can learn and grow. Our vision for the school focuses on improving outcomes - attainment, 

attendance, positive destinations and wider achievement - for all young people, with high quality learning and teaching and high expectations at the heart of this and our 

community motto ‘together we will succeed’ encapsulates our partnership approach to achieving this.    

Wester Hailes Education Centre campus comprises the Secondary School, Community Education and Leisure and Recreation facilities.  This combination is unique in 

Edinburgh and we provide a wide range of opportunities and support to actively engage our Community in Education, in culture, and to be active and enjoy a healthy 

lifestyle.  Our footfall throughout the year is over 200 000 with our users accessing adult learning classes, attending courses or using our sporting facilities including our 

free form leisure pool with diving area.  This year we generated an income of over £590 000, this has increased each year over the past 3 years and was £90,000 above 

our income target.  We promote a proactive and ambitious culture and we are proud of the very positive relationships and respectful ethos on our campus.  All of our 

students engage in individualised planning and tracking of their learning through our mentoring system.  Our curriculum supports a Broad General Education from S1 –S3 

and a senior phase.  Our students have the opportunity to access the full range of National Qualifications as well as an ever increasing number of accredited and 

vocational options. Our youngest learners begin in our crèche/day-care Centre which has a babies group and a 2-5 group.  Our Breakfast club is open from 7.30 am until 

school starts at 8.30 a.m. and meets the needs of our most vulnerable Students.   We are a vibrant community and our students participate and lead in a wide range of 

extra-curricular activities, C.E.C. and National events. We have a silver eco flag; we have been awarded an International Schools award by the British Council; our 

students enter and win National competitions.  Inter disciplinary learning has become increasingly embedded with Project Scrooge last session and Project Kitbag this 

session.   We are an accredited Centre for the delivery of NPLQ training and for First Aid.  In addition we are home to a number of City of Edinburgh Teams based here –

including the City of Edinburgh Digital Team, our Young Mums’ Unit and the Play Development Team.  The Art Room (Scotland) charity has opened the first ‘The Art 

Room’ in Scotland on our campus. 

Visitors to our Centre always comment positively on what they see and hear in classrooms or in our public areas. Two comments made by visitors who visited during 

May 2015 typifies the feedback that we receive. Firstly a Norwegian teacher who recently visited the school as part of an educational visit to Scotland commented. 

 

                                                          ‘There seems to be a lovely relationship between the teachers and the pupils.’ 

 

 

 

 

The second comment was made by a worker who comes in regularly to support one of the students in our ‘young mums unit’. 
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‘In my job I visit many schools from various different areas but I have never experienced a better atmosphere than in WHEC.  

The relationships between staff and students appear to be a very caring and respectful one’ 

 

Wester Hailes is an area of socio-economic disadvantage and we are a Positive Action School with 46.3% of the Student cohort with free meal entitlement.  In S1 our 
major priority is to support and challenge Literacy across learning to ensure access to the full curriculum for all.   We support inclusion for many Students who come to 
us with English as an additional Language EAL and we are stretching our most able – 5 at level 5, 3 or more Highers and Advanced Highers. 
 
We have a very strong senior team.  All senior managers share the same vision, values and commitment to the local community. The Senior Team is supported by a 

strong middle leadership that benefits from experience and some newer appointments that have brought creativity and energy.  The Staff are committed and embrace 

our vision.  Indicators are high attendance, commitment to leading extra-curricular activities, Study support classes after school and during holidays, a high level of 

goodwill.   
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2. School’s self evaluation 
 
1.1 Improvements in performance 

 
Standards of attainment over time 
 
 
 

We have maintained or improved on almost every measure of exam attainment during the last 
session. This is our third year in a row that we have attained the best results that the school have 
had in S.Q.A. examinations. 

By the end of S5 

91% of students achieved 5 or more awards at SCQF Level 3 

76% of students achieved 5 or more awards at SCQF Level 4, our second best result ever 

31% of students achieved 5 or more awards at SCQF Level 5. our third best result ever 

31% of students achieved 1 or more awards at SCQF Level 6, our second best result ever 

9% of students achieved 3 or more awards at SCQF Level 6, our second best result ever 

By the end of S6 

100% of students achieved 5 or more awards at SCQF Level 3, our best result ever 

85% of students achieved 5 or more awards at SCQF Level 4, our best result ever 

38% of students achieved 5 or more awards at SCQF Level 5, our second best result ever 

32% of students achieved 1 or more awards at SCQF Level 6, our second best result ever 

13% of students achieved 3 or more awards at SCQF Level 6, our second best result ever 

9% of students achieved 3 or more awards at SCQF Level 6, our second best result ever 

 

Overall quality of learners’ achievement 
 
 
 

The school is continuing to expand the already wide variety of opportunities for students to achieve 
across a variety of skills and interests. The JASS progra1mme has been introduced to all first year 
students. In addition to this all first year students participate in a STEM programme delivered by 
Heriot Watt University which focusses on skill development. Within our senior phase all students 
are timetable three periods a week to participate in wider achievements. These include leadership, 
volunteering, health and wellbeing, creative industries, Duke of Edinburgh and peer mentoring. We 
also deliver alternative curriculum pathway options including employability, JET, hairdressing and 
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beauty, motor vehicle, early education and childcare and also cake decorating. We track these 
achievements and build up an individual student portfolio. 

Together with our Leisure and recreation we continually seek opportunities to extend and enhance 
this provision. 

 

 

Impact of the school improvement plan 
 
 
 
 

Our Improvement Plan has had a significant impact on improving attainment and achievement. 

 

Improving Outcomes 

We have a three year trend of improved results at all SCQF Levels. Our last two S6 cohorts and 
last year’s S5 cohort have attained our best ever SQA results. 

 

Transition 

Our P7/S1 transition programme continues to improve the smooth start for S1 and develops 
relationships between primary and secondary staff. The transition from S3 into the senior phase 
supports the students to make appropriate choices. This is evident with the vastly reduced number 
of referrals since our new senior phase was introduced. 

 

Parental Engagement 

Our new system of mentors meeting parents to discuss the progress of the students continues to 
be a huge success. Again last year almost 100% of parents had at least one meeting with their 
son or daughter’s mentor. 

 

Attendance 

For the third consecutive year our attendance for the year was over 91% 
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What are we going to do next? 
We continue to improve how we support and challenge our young people. We are looking to 
develop a more ‘fit for purpose’ tracking and monitoring programme that will allow us to look at 
trends across the school. We are also introducing a skills development programme that will target 
individual skills that students need to develop or improve their attainment and achievement. 
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2.1 - Learners’ Experiences 
 
Learners are motivated, eager 
participants in their learning. 
 
 
 
 
 

Student focus groups, peer observation, formal observations of all staff by DHT and also our annual Learning and Teaching 
shadow informs us that students benefit from a consistent approach to teaching and a variety of active learning experiences.  
Learning intentions are shared consistently across subjects (92% of students responded positively to this question in the CEC 
learning pupil survey for the second year running) and are followed up through the mentoring study/ support time that is 
allocated each morning. A more consistent approach to sharing success criteria has being established.  The CEC active learning 
questionnaire showed that in 5 out of 7 questions our results were well above the CEC average. On the other two questions we 
were only 2% below CEC average in one and 5% over in the other. Particular strengths are ‘Students discussing their own progress 
with staff’ –almost all Students agreed – well above CEC average and ‘Discussing with staff progress in Topic before moving to the 
next one’.  An increased number of Students regularly attend after school study clubs, and a high percentage of Seniors attended 
our February and Easter study programme [100% of S4 students sitting 5 Nat 5s. 87% of S5 students and 75% of S6 students].  
Attendance has risen to over 92.1% and has stabilised.  There has been a significant reduction in days lost to exclusion.  A Student 
focus group cited ‘wanting to attend classes’ as their first reason for attending school.  Referrals from Departments for subject 
issues almost nil.  Senior Students have responded positively to faster pace of Senior Phase – evidenced by focus group results, 
high attendance and improved results in SQA examinations. 

Learners make good progress in their 
learning. 
 

Our comprehensive tracking system enables us to respond quickly to issues with progress of learning. 
 
Our centralised data of homework returns show that there is almost 100% homework return from senior students. 
 
Our improved system of parental engagement means that over 90% of our parents/carers have had at least one meeting to 
discuss their child’s progress in learning. 
 
The HT meets with students on a 1-1 basis and reviews their attendance, learning plans, levels and tracking report.  Evidence 
from this confirms that almost all students, including those who are most vulnerable, have made progress from their prior levels 
of attainment. 

Learners know their views are sought 
and acted upon. They feel valued. 
 
 
 
 

We seek the view of our learners through monthly tracking and monitoring, systematic and programmed focus groups, 
shadowing of students, questionnaires and through regular student council meetings.  A rigorous and systematic approach to 
engaging with the student body through the mechanism of ‘have your say cards’ ensures that the student council system is 
responsive. A representative attends our Senior Team meeting and changes to practice are implemented where appropriate and   
our students are increasingly more confident and taking on roles of responsibility.  We have a systematic approach to recording 
students’ wider achievements and an award system in place to recognise and reward achievement and attainment 

Learners feel safe, nurtured, healthy, 
achieving, active, included, respected. 
 

Staff-students relationships are positive and in almost all classes there is a positive work ethic. A Breakfast club supports the more 
vulnerable in a good start to the day.  There are supervised areas for Students at lunch times and breaks. Through responses to 
surveys and through individual interviews our learners tell us that they feel safe, included and respected. The results of the CEC 
survey on ‘views of pupils’ indicated that we were above or in most cases well above average in 23 of the 26 questions. A range of 
support mechanisms and groups are in place to support the more vulnerable students.  Corridors and classes are calm and visitors 
to our Centre give highly positive feedback.  
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What are we going to do next? Differentiation will continue to be a priority for all Faculties.  The DHT will continue formal observations of all staff and discuss with 
individuals areas to work on in respect of our new Teaching and Learning Policy. The HT will continue to observe two lessons per 
week. A whole school focus for TLCs this session will be Cooperative Learning led by a CL. 
Develop a partnership with Heriot Watt University to develop STEM within the curriculum 

 
 
 



WHEC Improvement Plan 2015/16 10 

5.3 - Meeting Learning Needs 
 
Tasks, activities and resources 
 
 
 
 
 

Learners are increasingly engaging in active learning approaches consistently across the school. Use of higher order 
questioning is improving and Bloom’s Taxonomy posters are in all classrooms.  Skills posters are in all faculties and Students 
are increasingly more aware of the skills they are developing across subjects - 91% of Students responded positively to this 
question in the CEC Learning survey. Our SLL is taking a more proactive role in identifying and adapting learning materials to 
support access for a wider range of learners. We continue to improve the environment and resources for learning through a 
planned programme of refurbishment, most recently windows in D and E block.  A school ICT working group has developed a 
vision and strategic direction for 1-1 Technology and has implemented some operational changes to support the use of ICT to 
support learning.  There is increased use of ICT to support learning and Staff are increasingly confident in using Tablets and 1-1 
Technology. 

Identification of learning needs 
 
 
 

We identify, review and evaluate learners’ needs including those whose needs are significantly different from those of their 
peers. There is a computerised individual tracking and monitoring system and systematic and robust tracking of all students 
leading to early intervention.   Individual learning plans are in place where appropriate.  We work very closely with learners, 
parents and partner services.  Very good systems are in place for feedback from class teachers with regard to special 
arrangements to ensure positive outcomes.  Support staff and partners work closely with classroom teachers to support 
wider access to the curriculum.  We work closely with the Cluster and have good transition arrangements in place throughout 
the session.  We identify and act upon the needs of students moving from Primary to Secondary.  The P7 profile informs our 
work with S1 and the S3 profile supports entry to the Senior Phase. 

The roles of teachers and specialist staff 
 
 
 
 

A strong SFL team identify the needs of students and support through extraction, working alongside staff in classrooms, and 
supporting staff in creating appropriate learning resources. A continuing focus on the role of Learning Assistants and peer 
sharing has enhanced their role. Regular meetings address issues regarding individual learners, support the differentiation of 
resources and enables discussion of alternative provision    Partner agencies provide strong support.  Departments offer many 
opportunities for students to get extra support at lunchtime and after school and this information is shared with 
parents/carers and support teams.  We have a systematic approach to the use of praise cards and allocation of House reward 
points. 

Meeting and implementing the 
requirements of legislation 
 
 
 

GIRFEC arrangements are continually updated and are responsive.  We involve parents and learners well in reviewing plans. 
We regularly monitor and track LAC students and review a range of Student success indicators monthly at Senior Team 
meetings 

What are we going to do next? Improve the use of Technology and 1-1 to support individualised support and challenge to more year groups.  Monitor more 
robustly that staff are using information on student support needs through read receipts and SEEMIS flagging system.  Monitor 
groups of students regularly at weekly Senior Team meetings.  Continue to implement differentiation through learner pathways 
at senior phase based on S3 learning review. 
Continue to support the Art Room at WHEC and work in partnership to further improve inclusion. 
Implement and support the development of local solutions to support inclusion that will take a partnership approach across 
services, agencies, third sector and CLD. 
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To introduce more focused support during mentoring to develop ‘skills for learning’ in our most vulnerable students. 
Work with our Business Partner to improve Positive Destinations –evidenced by increase in percentages moving on to Positive 
Destinations. 
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5.1  The Curriculum 

 
The rationale and design of the curriculum 
 
 
 

The Senior Team, through consultation,  have developed a clear and sustainable vision for taking forward the Broad General 
Education and the Senior Phase to best meet the needs of our learners.  Our curriculum is planned across the 4 contexts of 
learning.  Literacy, Numeracy and HWB approaches are increasingly embedded across the school. 
Challenge and enjoyment: A wide variety of courses are offered to a provide a closer match to needs of individual students, 
particularly in the Senior Phase 
Breadth: Students can access a wide range of courses and  an audit of level 3 experiences confirms that in S1-S3 our students, 
through the BGE,  are exposed to all outcomes and experiences 
Progression: Majority of courses offer a progression path from S1 –S6.  
Depth: Students are offered major and minor options choices at the end of S1 to deepen learning while retaining breadth.  
Differentiation of pathways and learning approaches provide depth within curricular areas 
Personalisation and choice:  We are continuing to improve opportunity to meet individual course needs   
Coherence: Overview of coursing by Student Support Leaders and dialogue with relevant staff ensures that students course 
choice is consistent with their ability, aspiration and destinations 
Relevance: There are many opportunities for wider achievement;  a wide range of vocational accredited courses; business links; 
University and college links;  very good partnership working with careers; staff CPD to enhance awareness of opportunities 
relevant to their subject; use of ICT, GLOW and Scholar, World of Work; our web site and positive destinations notice board 
provide post school information. 
We have been awarded a British Council International Schools award and funding to take forward shared objectives on 
renewable energy.  In addition lottery funding supported an exchange dance project between South African school, Barkly West 
and WHEC. 
 

The development of the curriculum All teaching staff actively participate in curricular networks to ensure that they are aware of and implement new developments. 
Staff have made good progress in developing courses for the New Qualifications. The Senior Team disseminate information and 
promote, support, resource and encourage innovation and development work.  Good practice is shared through Senior Team 
meetings, whole school CPD, Faculty meetings, Neighbourhood meetings and through CEC and National support.  A senior phase 
working group has taken forward development of the curriculum in consultation with staff and students. Faculties work 
collaboratively and the new Faculty structure has enhanced this. Feedback from all Faculties confirms collegiality.   The Social 
Subjects and Science Faculties evaluated their curriculum within the BGE during 2014/15.   
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Programmes and courses We are developing and improving the BGE within and across curricular areas.  S1 and S2 courses are continuing to evolve and 
meet the principles of design. The JASS Programme is being introduced to our S1 curriculum during 2015/16. We have 
agreed a partnership with Heriot Watt University where they will help deliver the STEM agenda for our S1 students. The three 
cross curricular areas of Literacy, Numeracy and Health and Wellbeing are increasingly becoming the responsibility of all subject 
areas.  Staff engage productively in professional dialogue about courses and provision and support the development of Curricular 
and assessment materials.   

Transitions 
 
 
 
 
 

An active and effective Cluster Management Team meet regularly and transition programmes have been strengthened with a 
rolling subject development plan and by encouraging individual departments such as Drama, HE and RMPS to engage in 
partnership work with our feeder primaries.  A programme of transition provides primary students opportunities in P5, 6 and P7 
to experience learning in the secondary environment across a range of subject areas. New documentation has improved 
communication about the Broad General Education with Parents/carers in our feeder primaries.  In the senior phase students 
have the opportunity for personalisation and choice while ensuring depth and progression.  The number of students moving 
forward into a positive destination has increased and stabilised. This year we had the most improved positive destinations within 
CEC. The P7 profile informs progress on the learning journey.  Moderation within the cluster has led to a greater shared 
understanding of the standard in the agreed areas of English and Maths, Science and Social Subjects.  In the senior phase 
students have the opportunity for personalisation and choice through curricular options.  The mentoring scheme means students 
have a key member of staff responsible for planning their individual learning and tracking and monitoring their progress.   

What are we going to do next? DHT Curriculum will lead a short life working group looking at good practice in other schools’ senior phase and will make 
recommendations to enhance our senior phase experience for our students for implementation in 2016/17.  
 
To develop opportunities for wider achievements within the BGE and introduce STEM periods within the B.G.E. 
 
 



 
WHEC Improvement Plan 2015/16 
 

14 

 

5.9 Improvement through self-evaluation 

 
Commitment to self-evaluation 
 

Wester Hailes Community is strongly committed to improving the quality of the learning experiences through a systematic and 
rigorous approach to quality assurance and self-evaluation across all services.  Self-Evaluation is a standing item at Senior Team 
meetings, there are student focus groups in the school calendar.  The HT meets monthly with CLs for a 1-1 and the 5 key QIs are 
standing items on the agenda.  Staff have your say cards give the opportunity for feedback and all staff have regular team 
meetings and 1-1 meetings with their line managers. Senior Team Minutes are shared daily with all staff, and an extended Senior 
Team, including 2 CLs, meet on a weekly basis with minutes disseminated to all staff. Increasingly leadership of key working 
groups is distributed across middle leadership and Teaching staff.  Curriculum Leaders now lead on Learning and Teaching, 
Mentoring, the Timetable, Positive Ethos, STEM etc. By sharing practice and through a more collegiate approach we are taking 
ownership of our own professional development and improving our practice.  Evidence collected through an annual student 
shadow exercise led by a C.L. including our QIO, Teaching staff, P.S.A and two student representatives is disseminated to all staff 
through a presentation and impact followed up through observations. There are also 3 student focus groups per year where we 
seek the views of our students on progress on our whole school priorities. Our Improvement Plan was thoroughly discussed with 
staff, parent council, student council and during our senior induction with all S5 and S6 students. We share practice regularly 
through consultation groups, meetings, deliver in service presentations and facilitate the contribution of external speakers to get 
a broader perspective.   
 

Management of self-evaluation All Faculties have a Quality Assurance calendar in place and this is discussed as a standing item with the Principal at regular 1-1 s 
with the Faculty leader. Our CLs, SLs and the Senior Team demonstrate their commitment to learning by modelling good practice, 
sharing learning experiences, giving appropriate feedback and actively encouraging self-evaluation.  Staff model good practice at 
in-service days.  The Senior Team have self-evaluation as a standing item at their meeting and regularly review progress across 
the Services.  The Principal shares learning experiences in 2 classes each week and systematically meets with students for a one 
to one 3 times per week. The DHTs and Principal feedback on practice at regular Team meetings.  Staff are supported and 
encouraged to take lead roles within and beyond the classroom.  We have a rolling programme of whole school mini reviews that 
include Senior school staff, CEC representatives and CLs/SLs.   
We evaluate performance as a Senior Team regularly through standing items on the senior team meeting agenda.  The HT and 
the QIO meet regularly and evaluations have been validated by the QIO.  Regular opportunities for student focus groups are in 
the school calendar and changes are made as a direct consequence of feedback from the school council  
A staff handbook is issued to all staff at the start of the session and kept updated online.  Our web site is regularly updated.  New 
staff are supported by a formal induction programme led by the DHT Support to ensure vision and values are shared by all Staff.  
All new staff have a 1-1 and an observation with the HT. The DHT formally observes every member of the teaching staff and 
highlights strengths and discusses any areas to develop in relation to our Learning and Teaching Policy. There is follow up support 
for Staff if there are any issues emerging following sharing classroom experience. 
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School improvement 
 
 

As a result of our commitment to continuous improvement through validated self-evaluation and improvement planning we have 
improvements embedded that are sustainable and are delivering improved outcomes for our young people. 
 
We continue to build on our good practice that was highlighted in the HMIe Rif report in 2012. These are some of the comments 
highlighted in the report: 
 
There is a more rigorous culture of self-evaluation that has an impact on the quality of learning and teaching and attainment. 
Senior managers have a clear understanding of the centre’s strengths and areas for development. They are also taking very 
positive steps to ensure that areas of weakness are addressed.  
 
A clear quality assurance calendar operates across the centre which is monitored by senior managers. As part of the calendar, 
curriculum leaders have a one to one meeting each month with the Head teacher which is leading to greater consistency.  
 
Senior leaders regularly share classroom experience.  There is an annual, externally supported learning and teaching shadow.  
Classroom observations are a strong feature of self-evaluation and the Head-Teacher carries out 2 lesson observations each 
week.  
 
Young people are given opportunities in to identify strengths and areas for improvement in learning and teaching  
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Improvement Plan 
 

3. Key areas for school improvement  
 

 

Priority 1 – Improvement in Performance Overall Responsibility  

Stuart Heggie 

QIs  

1.1 

 

Outcome A : Improved outcomes for learners 

Impact on learners: Sustain improved attainment based on exit qualifications and Progression to Positive Destinations 

Tasks By 
Whom 

Resources Timescale Progress/evaluation of task 

To introduce a more 
focused approach during 
mentoring to support the 
most vulnerable students 
by developing ‘skills for 
learning’ 
 
 

J.W. 
SfS and 
all 
Mentors 

CPD in-service time  
Meeting time 
 

August 2015 Monitoring Personal Learning Plans of targeted cohort 
Formal observations of targeted students engagement in 
classes 
Monthly review of progress of cohort at house meetings. 

To refine our tracking and 
monitoring information so 
that the students are clear 
about what their next steps 
in learning are. 
 
 
 

DHT. 
and 
C.L’s 
and all 
staff 

CPD in-service time 
Faculty SQIP priority 

August and 
October In-
service days 

. 

To use our tracking and 
monitoring information 
more effectively, in line 
with tackling bureaucracy, 
to be more proactive in 
supporting the students 

All staff Faculty Meetings 
House Meetings 
H.T. 1 – 1 Meeting with CLs 

Monthly  
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To continue to maintain 
and enhance levels of 
attendance and reduce 
exclusions 
 
 

J.W.  
All staff 

Assembly programme 
House points 
Reward system – swim card –leisure 
and recreation 
Award funding 
To monitor through data on insight 

 

August 
assemblies 

Monitor monthly and compare with previous year 

  

  

 

To introduce ‘Skills for 
learning, life and 
employability’ as part of 
our mentoring system. 
 

J.W.  
All staff 

CPD training  
Assembly programme 

 

Senior Induction 
Day 
May 2015 in-
service day 
August 
Assemblies 

Feedback from students very positive 
 
Staff agreement on 10 skills 
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Priority 2 –  Curriculum Overall Responsibility  

Stuart Heggie 

QIs 5.1 

 
Outcome: Review the Senior Phase curriculum, implement new higher courses, develop a partnership with Heriot Watt University and introduce a new JASS programme in 
S1 
Impact on learners: Improved engagement within the BGE and improved individual learner pathways leading to positive destinations 
 

Tasks By Whom Resources Timescale Progress/evaluation of task 

To compare our senior phase 
curriculum with good practice in 
other schools 
 
 
 

A short life working group 
headed by K MacS. 

Time for meetings 
Time to visit schools in and 
outside of Edinburgh 

September – 
December 2015 
Report to ST 
January 2016 

Short life working group membership 
agreed June 2015 
Visit to Drummond H.S. organised 

Implement new JASS 
programme in the BGE. 
 
 
 

N.McN. and relevant teaching 
staff 

Time to meet  June 2015 – May 
2016 

Agreed time in new S1 curriculum May 
2015 
Staff identified to teach JASS and now up 
and running 

Implement New Highers for all 
subjects 
 
 
 

Relevant C.L’s Faculty/CAT time 
October in-service 
Subject specific meetings 

August – May 2016 All courses commenced 

To work with Heriot Watt 
University to develop STEM 
within the curriculum 
 
 
 

L.M. D.H. and Heriot Watt 
University lectures and 
students 

Meeting time 
Time within the BGE 

June 2015 Dates and times for S1 course identified 
May 2015 
First two sessions delivered 

To raise expectations of 
HGIOS 4 
 
 
 

S.T. Education Scotland   
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Priority 3 – Learning and Teaching Overall Responsibility 

Stuart Heggie 

Qis 2.1 

 

 

Outcome: -   Support continued improvements 
in differentiation to improve the quality, increase 
the pace and ensure challenge of all students’ 
learning experience across the curriculum 

 

Impact on learners: -  Students are more 
actively engaged in their learning 

 

Tasks By Whom Resources Timescale Progress/evaluation of task 

To continue to meet the needs of all learners by 
improving differentiation  
 
 
 
 

DHT S.T. C.L’s 
and all staff 

Faculty SQIP priority September – 
May 2016 

Faculties to have their IP completed by end of 
October 

To increase 1-1 Technology to support active 
learning and increased differentiation to more 
year groups 
 
 
 
 

J.W. and ICT 
working group 

Funding  
Continued CPD time 

September – 
May 2016 

I-Pads in use by all S1,4,5 and 6 students 

Our Teacher Learning Communities to focus on 
Co-operative Learning throughout 2015/16 
 
 
 
 

N.McN and all 
staff 

Time in calendar for TLC’s August – May 
2016 

Agreed time within CAT and In-service days 
June 2015 
N.McN has attended first two TLC meetings 

To develop our mentoring system to encourage 
students to take further responsibility for their 
own learning 
 
 

J.W. 
Mentors 

Time during in-service days August – May 
2016 

Each house is supported by one CL during 
mentoring 
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Priority 4 Partnerships and Resources Overall Responsibility 

Stuart Heggie 

QIs 

8.1,4.1,4.2,2.2,5.7 

 

 

Outcome   Parent/carers are more active participants in the life of the school  

Impact on learners  

Tasks By Whom Resources Timescale Progress/evaluation of task 

 

Increased engagement with our Business 

partner Lloyds, Bank of Scotland 

 

 

 

Senior Team 

Middle 

Leaders 

 

 

Met to evaluate  2014/15 

Regular scheduled meetings 

of strategic planning group. 

Meetings between teachers 

and Lloyds staff 

 

June 2015 

 

Agreed increase in number of students and 

classes working with Lloyds  

Lloyds staff will have ongoing work with S4 

students throughout the year. 

Lloyds will organise a business forum for 

all S3 students  

Lloyds will work with our Creative 

Industries class. All agreed at meeting on 

1/06/15 to evaluate 2014/15 

Meeting arranged on 30th Sept with M.P., 

P.S. and K.L. from Lloyds to look at 

supporting the delivery of ‘employability’ 

 

Support inter agency and services work to 

support BOLD locality project 

 

 

 

J.W. 

Cluster HTs 

SW Social 

work 

ASL 

 

 

Meeting time 

 

Monthly 

 

 

Continue to strengthen new approach to 

parent meetings – Mentor system with 

tracking report 

 

 

 

 

Mentors 

 

 

Admin support by AMM 

 

 

All year 
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Work with Parent Council and AMM to 

support Parents/carers as more active 

partners in the life of the school 

 

S.H. 

AMM 

Parent 

Council 

Meeting parents 

Increased communication 

with parents 

June 2015 J.S. Chair of parent council and S.H. did a 

presentation at transition parents evening 

on 17/06/15 

Parent Council agreed to organise a fund 

raising event for Spring 2016 

Continue to develop the Curriculum 3-18 

within the Cluster and transition 

programmes including wider achievements 

 

 

J.W with 

relevant CL’s 

and SL’s 

Cluster Head Teacher’s 

meeting 

Cluster in- service 

programmes 

Aug – May 

2016 

Programme for P7 classes attending 

WHEC agreed for 2015/16 

To develop a partnership with Heriot Watt 

University 

 

 

 

L.M., D.H. Time within the BGE 

curriculum 

Meeting times with 

H.W.University lecturers 

May 2015 - 

April 2016 

Aims, dates and content for S1 programme  

agreed May 2015 

Roll of HW students as ambassadors for 

WHEC senior students agreed 
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4. Summary of evaluations against key indicators 

 
Evaluation key:  

Level 6 Excellent Outstanding or sector leading 

Level 5 Very Good Major strengths 

Level 4 Good Important strengths with areas for improvement 

Level 3 Satisfactory Strengths just outweigh weaknesses 

Level 2 Weak Important weaknesses 

Level 1 Unsatisfactory Major weaknesses 
 

 
QI 
 

 
 

Evaluation 
 

 
1.1 

 
 
2.1 

 
 
5.3 
 

 
5.1 
 

 
5.9 
 

 
 

 
Improvements in performance 
 
 
Learners’ experiences 
 
 
Meeting learners’ needs 
 
 
The curriculum 
 
 
Improvement through self-evaluation 
 

 
Level 5 
 
 
Level 5 
 
 
Level 5 
 
 
Level 5 
 
 
Level 5 
 
 
 
 
 
   

 


